
 GPIB Meeting Agenda 
 September 27, 2022 

 ●  Call to Order & Welcome - Justin 
 ○  Meeting called to order at 7:34pm. 
 ○  Justin Kukura, Scott Gehres, Katie Forbes, Rachel Welch, Becky Harnish, Amber 

 Wherely, Mark Braunwarth, Sarah Vanderplate, Melissa Reese 
 ●  Parent Presentation 

 ○  Justin will reach out to Jen regarding using the gym for the meeting. If timing for 
 this does not work there will be a virtual meeting in some respect. 

 ●  KBI Meet Status 
 ○  Parent Signups: Idea is to sign up by time, not by position. Having a check-in for 

 volunteers to get their assignment and passes. 
 ○  Buy-Out Conversation: Team is considering options. 
 ○  Sponsorships: Advertising plans and offers are being considered. 
 ○  Sarah and Mark to be involved in a P&L perspective with Sean. 
 ○  We need to have a plan to communicate details often. 
 ○  Mark: Follow-up to provide Spooky Nook, Mancino contracts. Also to provide a 

 number of gymnasts registered. 
 ●  Position Updates 

 ○  Becky 
 ■  Poinsettia Fundraiser Drawing - Kopp Family 

 ○  Sarah 
 ■  All fees have been processed for commitment, meet and uniforms. 


