
GPIB Meeting Agenda 
Tuesday August 25, 2020 

 
● Call to Order & Welcome - Justin 

○ Meeting was called to order at 6:32. 
○ In attendance: Justin, Steve, Rachel, Katie, Amanda, Dolph, Scott, Becky, 

Monique & Kelli 
 

● New Board Contact & Communication - Justin 
○ An email announcement will be sent 8/27 with names, positions and contact 

information. Please send updated e-mail ASAP if needed.  
 

● GPIB Website Update - Scott 
○ Home screen - may need new photos on the slide share. Do we need consent to 

use the photos?  
○ GPIB Member’s page - bio and pictures. Please send Scott updated information 

and pictures. 
○ Please look at each tab and let Scott know what needs to be changed, updated 

or removed.  
○ We will need to include the parent password in our website refresh 

announcement.  
○ The website update is a priority - please take some time to contribute so that it 

can be finished no later than the end of September. The website will be reviewed 
and approved at the next meeting - and then will be sent to parents.  
 

● Parent Info Deck Review - All 
○ No parents meeting is being planned for 2020-2021 due to COVID restrictions.  
○ This document for the year will live on the website.  
○ Please provide Justin with goals/responsibilities and updates for your position by 

mid September. Justin will send updated PowerPoint for review. You do not need 
to make your information pretty, feel free to just send over to Justin.  

○ Intent is to send communication with the website update and announce that there 
will be no meeting and attach the completed powerpoint.  
 

● Position Updates (as needed) - All 
○ Steve 

■ BTS is intrasquad, it is sanctioned, scores will count towards State 
qualifications.  

● Justin’s ask is to manage costs as much as possible. There will be 
no concession stand. Details are still being worked out with Jen. 
There will be four judges and the competition will last 2 days. 
Dolph has indicated that there are extra dollars allocated in the 
budget.  



■ Team photos are currently being scheduled. 
■ Senior event was very well received. Turnout was great.  

○ Amanda - No updates 
○ Dolph 

■ We have steps in place to recoup dollars that are not paid by families. 
○ Scott - No updated (see website notes) 
○ Becky 

■ Drawing was done for 3 new fundraising chairs.  
○ Katie 

■ Fundraising emails go out 24 to 48 hours after being sent. Chairperson 
and Becky indicates when the reminder should go out and it is scheduled.  

○ Kelli - no updates 
○ Rachel -  

■ Practice schedule has been sent out and signatures of acceptance are 
being collected currently.  

■ Meet Schedule is in the works and will be released as soon as possible.  
○ Monique  

■ Two new boy members. 
 

 


